PRSA Cumbre Award Entry Template
1. Research
Situation Analysis
Provide background context. What issue or opportunity led to this campaign?
- Organization/Client: 
- Industry/Environment: 
- Communications Challenge: 
Research Conducted
- Primary Research:
  [Surveys, interviews, focus groups, polls, etc.]
- Secondary Research:
  [Industry reports, previous campaigns, news coverage, academic sources, etc.]
Key Findings
- [Insight #1]
- [Insight #2]
- [Insight #3]
How Research Informed the Campaign
[Explain how insights influenced strategy, messaging, timing, or tactics.]
2. Planning
Goals and Objectives
- Overall Goal: 
- SMART Objectives:
  - [Objective #1]
  - [Objective #2]
Target Audiences
- [Primary audience with demographics/psychographics]
- [Secondary audience(s)]
Key Messages
- [Message #1]
- [Message #2]
- [Supporting message or call to action]
Strategy
[Overview of the strategic approach, including rationale]
Tactics
- [List major tactics: media outreach, events, influencers, social campaigns, etc.]
Timeline
- [Include major milestones and overall campaign duration]
Budget
- [Total spent or approximate range if budget disclosure is required]
3. Implementation
Execution Overview
- [Describe how you brought the plan to life]
Communication Tools Used
- Media Relations:
- Digital/Social Media:
- Events/Activations:
- Creative Materials:
Challenges and Adaptations
- [Highlight any adjustments made in response to obstacles or feedback]
Partners/Collaborators
- [List agencies, internal departments, influencers, vendors, etc.]
4. Evaluation
Measurement Methods
- What Was Measured:
- Tools Used:
Results Compared to Objectives
- Objective #1: 
- Objective #2:
Quantitative Results
- [# of media placements, impressions, engagement rate, etc.]
Qualitative Results
- [Quotes, testimonials, sentiment analysis, anecdotal wins]
Outcomes & Impact
- [Summarize what changed due to this campaign]
Lessons Learned/Future Considerations
- [Brief reflection on improvements or future adjustments]
